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2010 District Attorney’s Office Accomplishments

· Community-based Prosecution/Zone Courts


November 1, 2010 marked the start of Community-based Prosecution in the City of Philadelphia. Groups of Assistant District Attorneys are now assigned geographically to bureaus that are responsible for a particular area or district of the city. These new bureaus are East Division, South Division, Northeast Division, Northwest Division, Southwest Division, and Central Division. Changes have also been made at the Criminal Justice Center to make operations more efficient. Community-based Prosecution is helping build necessary ties to the community that the District Attorney believes are essential to lowering the crime rate in Philadelphia.

Setting up this program was a massive effort, thanks largely to city prosecutors who spent hundreds of hours working to lay out the initial blueprint, and who then collaborated with Pennsylvania Supreme Court Chief Justice Ronald D. Castile, Justice Seamus McCaffery, the courts and court administration, the police department, the sheriff’s office, the Public Defender’s Office and the private defense bar to refine the plan and put it into motion.  Internally, more than 120 Assistant District Attorneys were re-assigned, trained and introduced to the new geographic divisions within a 6 week time-frame.

· Witness intimidation legislation and funding


The District Attorney, in conjunction with Councilman Curtis Jones Jr. and Mayor Michael Nutter, was able to secure an additional $200,000 in witness relocation funds. This money from the city will enable us to make up for funds cut by the state in the last two budget revisions. It is set aside to help keep witnesses and their families safe and secure. 


Witness intimidation affects nearly every violent-crime case in the city. It’s problematic for both the prosecution and defense when fearful witnesses fail to show up for court, or change their stories on the stand.   Although no witness in need has ever been turned away from protection assistance, the assistance was limited in time. The new funding will allow prosecutors to help witnesses for longer periods of time. 


Additionally, new procedures have been implemented to identify and stop intimidation in the courtroom.  Witness intimidation charges are prosecuted to the fullest extent of the law. 

· Charging Unit


The District Attorney completely overhauled the Charging Unit in the office.  14 senior attorneys with extensive trial experience have been assigned to the unit, and it is now headed up by an A.D.A. with outstanding trial and homicide experience.  Working with police the Charging Unit has developed investigative protocols that have led to more thorough police work and higher quality cases. The increased level in communication and cooperation is outstanding.

· Pretrial Unit

The District Attorney also revamped the Pretrial Unit. Mr. Williams appointed Lauren Baraldi as the new Chief of the unit and added three attorneys with substantial trial experience in order to evaluate the cases for appropriate plea offers. Plea offers and complete discovery are provided to defense counsel on virtually every felony case at the Common Pleas arraignment, a full month before that process was formerly done.
· Rapid response policy to cases involving Philadelphia Police officers


On the first day in office The District Attorney enacted a policy to investigate, pursue and where appropriate, prosecute any cases involving Philadelphia Police officers more expeditiously than the previous administration.  The office now processes these cases the same way they would any other case, eliminating the public perception that the Police get preferential treatment.  Twenty-two case evaluations were completed in the first 100 days of the D.A.’s term in office, including the arrest of Officer Frank Tepper on Murder charges. 
· Juvenile Division


The District Attorney implemented a number of exciting changes in the Juvenile Division. Mr. Williams assigned legendary prosecutor John Delaney to the Juvenile Division to address youth violence and school safety. John has already established the necessary linkages with School District, police and court personnel to better address school violence. He has also designed an A.D.A. liaison program that would give the district’s persistently dangerous schools ready access to the District Attorney’s Office.   
A new truancy prevention program has been created and awaits the approval of the Philadelphia School District.

The D.A. moved the Juvenile Division from 1401 Arch Street into the main office at Three South Penn Square. With only a month’s notice, the District Attorney was able to secure not just adequate space, but the most professionally appropriate accommodations ever associated with the Division in its entire history.

District Attorney Williams’ Juvenile Division supervisors lead an effort to develop Standards for Pennsylvania Prosecutors in Juvenile Court. Those standards were adopted by the Pennsylvania District Attorney’s Association Executive Committee, of which Mr. Williams is an officer, at the PDAA mid-winter meeting.  

· Community commitment: neighborhood walks and town hall meetings


The District Attorney makes regular visits to neighborhoods across the city through his “neighborhood walks” and town hall meetings.  Mr. Williams spent many Saturday night’s during the summer of 2010, walking along business corridors and drug corners to bring attention to the violence on Philadelphia city streets. The D.A. continues to hold town hall-style meetings throughout the city. Topics included the creation of Community Action Centers and Community-based Prosecution.

· Community Action Centers


The opening of the first ever District Attorney’s Community Action Center occurred in September of this year. The first Center is located in Northern Liberties at the Piazza and the second center opened shortly thereafter in the Northwest Section of the City on Ogontz Ave.  When the District Attorney was elected last November he promised to make the DA’s office more accessible to the public, while also building essential ties and trust with community members.   


The District Attorney believes these Community Action Centers are a step to develop those very important relationships. By opening these Centers across the city The District Attorney is giving all Philadelphians a chance to empower themselves with information and invaluable advice that will help make Philadelphia a safer place to live.     
· Grants to improve IT systems


The District Attorney’s Performance and Policy Unit has now received more than $1.8 million in both state and federal grants to update the Office’s technology system and capture performance data.  This money will allow the office to develop key performance indicators, capture detailed case management information, and build a database of essential information for A.D.A.’s to help them make better prosecution decisions.

· Insurance Fraud Unit

Insurance Fraud Unit made more than a 100 arrests in 2010, with 78 convictions thus far. A number of cases remain open, so the conviction rate is expected to be well higher. Over one million dollars in restitution was ordered. This unit remains tops in the state in terms of the number of arrests made and cases prosecuted.
· Diversion courts/marijuana cases


The District Attorney changed the way cases involving small amounts of marijuana are processed in the court system.  The office is now properly dealing with cases involving minimal amounts of marijuana in the most efficient and cost effective process possible.  Those arrested for these offenses are still being restrained, identified and processed by police in police custody, but instead now first time and minor drug offenders are now offered the option of getting into diversionary programs where they receive drug education or can enter drug treatment centers.

· Local law firms donate associates to the D.A.’s Office

Mr. Williams implemented a program in which Philadelphia law firms donate associates to the District Attorney’s Office. The D.A. got the idea from Senator Arlen Specter who put a similar plan in place while he was the Philadelphia District Attorney from 1966 – 1974.  Currently there are three attorneys from private law firms who are working in the office, free of charge to the city. Their efforts and hard work is deeply appreciated by everyone in the D.A.’s Office. 
· Two prestigious fellowships


The District Attorney received the prestigious Eisenhower Fellowship Award, which is awarded by General Colin Powell.  The DA was selected by a blue ribbon steering committee to help foster international understanding and leadership through the exchange of information, ideas, and perspectives among emerging leaders throughout the world.  The District Attorney will be traveling to Australia and South Africa next year for the Fellowship, to study best practices of reducing violence crime.


The District Attorney has been selected for the prestigious Aspen Institute-Rodel Fellowship Program for Public Leadership. The program is open to 24 U.S. political leaders – 12 Democratic and 12 Republican – deemed as “rising stars” in their communities. Rodel Fellows are nominated by their peers. The District Attorney will attend three weekend conferences for the Fellowship.
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